TEACHER EVALUATION
OVERVIEW DOCUMENT



FREQUENCY OF SUMMATIVE EVALUATION

Each non tenure teacher shall have a summative evaluation once every school year until they are granted
tenure.

Each tenure teacher in contractual continued service shall have one (1) summative evaluation in the course of
every two (2) school years.

FORMAL OBSERVATION PROCESS FOR ALL EDUCATORS

Non Tenured teachers will be formally observed two (2) times each year and once (1) informally. Non-tenured
teachers that have summative ratings of excellent during their first three (3) years are eligible for early tenure.
in three (3) out of the |ast four (4) years, non-tenured teachers may only receive one (1) needs improvement or
unsatisfactory as a summative rating, with the 4! year being proficient or excellent or they may be
recommended for non-renewal of contract.

Tenured teachers will be formally observed two (2) times the year they are on cycle for summative evaluation.
Any teacher who has worked in the district for six (6) consecutive years and has received a score of seventy
(70) or more without any ratings of needs improvement or unsatisfactory on the first cbservation of the year
shall forego the second observation unless requested by the teacher. If a tenured teacher has only one (1)
observation because they scored a seventy (70) or higher on the first observation, the ratings from the first
observation will be carried over to the Final Summative rating. Teachers who opt out of second formal
observation are legally required to have one (1) informal observation.

All PDP (Professional Development Plan) and Remediation Pians will be based upon the summative score
before the student growth component is added.

A “Needs Improvement” overall rating before student growth will result in a professional development plan in
accordance with lllinois School Code, Section 105 5:24A-5, Needs Improvement Evaluations. Within thirty (30)
school days a PDP (Professional Development Plan) will be developed that will consist of one (1) cycle of forty
(40) school days. The plan will address weaknesses and attendance previously identified in the Professional
Practice summative evaluation before student growth. During the forty (40) school day cycle there will be two
(2) formal observations and a minimum of one (1) informal ebservation. Each formal observation must include
a pre- and post- conference. After the forty (40) schoo! day cycle a revised final summative rating will be
determined by replacing the ratings of the identified deficiencies with the ratings obtained after the PDP has
been completed. If at the end of the forty (40} school days the teacher receives an unsatisfactory or needs
improvement rating, they are subject to a remediation plan. If the teacher has not received a proficient or
excellent rating after the second plan, they are subject to immediate dismissal. If the teacher has corrected the
performance deficiencies and recejves a rating of proficient or excellent, they return to the regular evaluation
cycle.

An Unsatisfactory overall rating before student growth will result in a remediation plan in accordance with
lincis School Code, Section 105 5:24A-5, Unsatisfactory Evaluations. Within thirty (30) school days a
remediation plan will be developed that will consist of three (3) consecutive cycles of thirty (30) school days.
The plan will address weaknesses and attendance previously identified in the Professional Practice
summative evaluation before student growth. Each thirty (30) school day cycle will have two (2) formal
observations and a minimum of one (1) informal observation. Each formal cbservation must include a pre-
and post- conference. A consulting teacher who has at least 5 years of experience, knowledge of the
assignment, and an excellent rating will be selected by the evaluator. The consulting teacher will provide
advice, assist, and coach the teacher on the remediation plan (see “Consulting Teacher” attachment). After
the ninety (90) school day cycle a final revised summative rating will be determined by replacing the ratings of



the identified deficiencies with the ratings obtained after the remediation plan has been completed. If at the
end of the ninety (90) school days the teacher receives an unsatisfactory rating, they are subject to immediate
dismissal. If the teacher receives a needs improvement rating, they will be placed on a final forty (40) school
day PDP (Professional Development Plan). If the teacher has not received a proficient or excellent rating after
the forty (40) school days, they are subject to immediate dismissal. If the teacher has corrected the
performance deficiencies and receives a rating of proficient or excellent, they return to the regular evaluation
cycle.

TIMELINES
FORMAL OBSERVATIONS:

Pre-conference notices shall be given at least 5 calendar days before the pre-conference is held.

Formal observations will take place no more than five (5) school days after pre-conference unless agreed upon
by evaluator and teacher.

Formal observation will be either forty-five (45) minutes or a full teaching period unless agreed upon by
evaluator and teacher.

Post observation conference will take place no more than five (5) school days after the observation unless
agreed upon by evaluator and teacher. If postponed it must take place within ten (10) school days of the
observation.

The written observation summary will be available to the teacher within ten (10) school days after the
observation.

Rebuttals are due within twenty (20) school days of receiving the written observation summary.

Any evaluations that do not follow these time frames can be invalidated at the teacher’s request.

INFORMAL OBSERVATIONS:

Informal observations will be no more than forty-five (45) minutes and no less than five (5) minutes.
Written feedback will be given to the teacher within two (2) school days either electronically or hard copy.
Post-informal observation conference can be requested by either evaluator or teacher.

Evaluators must use district provided informal observation form.

Evaluators must use district provided form in order to be used on the summative.

Feedback needs to be written and shared in order to be used on the summative.

ATTENDANCE TIMELINES

Sick days will be taken from the first day of school until March 1 of the evaluation year for tenured
teachers. Non tenured teachers will have their days calculated from the first day of school until the date of
their summative evaluation.



EVALUATION DOCUMENTATION TOOLS

These forms are provided as suggested tools to use with the evaluation process
to either facilitate conversations or help to provide evidence and/or
documentation for various domains.

COMPONENT SUMMARY (Rubric): To be used by the evaluator as a rubric to
determine the educator's teaching behavior rating.

A teacher cannot receive an excellent rating if they have any indicator with an
unsatisfactory or needs improvement. The rating will default to proficient.

Starting 2016-17, the component rating will be determined by the category that has the
maijority of indicators. A majority is 50% or more of the indicators. When an
administrator is rating a teacher, they should start with identifying indicators in the
proficient rating and determine if the rating should move to the left or right

Starting in 2016-17, when in the excellent column it states “in addition to the
characteristics of proficient” a teacher needs to meet 50% or more of the indicators in a
proficient column and 50% or more in the excellent column in order to receive the
excellent rating.

PRE-OBSERVATION CONVERSATION DIALOGUE: To be used as a
discussion tool between the evaluator and educator. These questions are not
meant to be answered in written form.

POST-OBSERVATION CONVERSATION DIALOGUE: To be used as a
discussion tool between the evaluator and educator. These questions are not
meant to be answered in a written form.

PROFESSIONAL EVIDENCE/ DO YOU: This is a list of suggested
documentation to aid the educator in providing documentation of professional
evidence. :

DATA SHEET: This is a suggested form for the educator to give to the evaluator
to help provide information relating to professional qualities in Domain 4.



RATING DEFINITIONS

The four ratings for each component (Excellent, Proficient, Needs Improvement and
Unsatisfactory) will be analyzed to determine the overall rating for the evaluation. Points will be
given for each component rating.

Excellent=4 poaints
Proficient=3 points

Needs Improvement=2 points
Unsatisfactory=1 point

Student growth will be calculated on a 4 point scale. For conversion purposes, the numbers in
the columns below were converted to a 4 point scale. In order to convert from a larger number
to the 4 point scale, divide the total score by 23, the baseline number. 23 is the lowest overall
score one can receive on an evaluation.

The points will be totaled and the summative rating will be determined based on the score
ranges below:

Unsatisfactory Impl:fc?\?ednsﬁent Proficient Excellent
23 1.00 37 1.61 58 2.52 79 3.43
24 1.04 38 1.65 59 2.57 80 3.48
25 1.09 39 1.70 60 2.61 81 3.52
26 1.13 40 1.74 61 2.65 82 3.57
27 1.17 41 1.78 62 2.70 83 3.61
28 1.22 42 1.83 63 - 2.74 84 3.65
29 1.26 43 1.87 64 2.78 85 3.70
30 1.30 44 1.91 65 2.83 86 3.74
31 1.35 45 1.96 66 2.87 87 3.78
32 1.39 46 2.00 67 2.91 88 3.83
33 1.43 47 2.04 68 2.96 89 3.87
34 1.48 48 2.09 69 3.00 90 3.91
35 1,52 49 2.13 70 3.04 91 3.96
36 1.57 50 2.17 71 3.09 92 4.00

51 2.22 72 3.13

52 2.26 73 3.17

53 2.30 74 | 322

54 2.35 75 3.26

55 2.39 76 3.30

56 243 77 3.35

57 2.48 78 3.39




Determination of scores:

1. Observation: Scores will be determined on a scale of 22-88.

Rating Unsatisfactory Needs Proficient Excellent
Improvement
Score ranges 22-33 34-54 55-76 77-88

2. Informal observations: If the final evaluation score is averaged at a 0.5 and no informal observation
has been completed the score will be rounded up

Date and Time of Inf.
Obs. (Only data
collected during

evaluation year can be

teacher

Date and Time of
Follow up with

Methaod of follow up.

(Please circle one.)

Danielson
Comp. (ie
1a, 2b.)

Point Value for
Informal Obs.

{Please circle

used) one)
Email Conference -5 +.5
Email Conference -5 +.5
Email Conference -5 +5
Email Conference -5 +.5

Total Peinis to be added to final Summative rating before student growth:

3. Professional Practice Summative evaluation scores: Attendance will be added to rating

Current attendance Status:

sick or family illness days used

Attendance will be included on Professional Practice summative form and the rating will be adjusted

accordingly:
Unsatisfactory 1 Needs Improvement | Proficient 3 Excellent 4
2
Attendance {days) | 12.5 or more 8.5-12 4.5-8 0-4
Final Summative | Unsatisfactory Needs Proficient Excellent
Ratings Improvement
23-36 37-57 58-78 79-92

Professional Practice Summative Rating will represent 70% of the overall rating and Student Growth
Summative will represent 30% of the Final Summative rating.

For an Excellent overall observation or summative rating, no component may be rated as
Unsatisfactory during the evaluation cycle. If a component rating of Unsatisfactory is present then the
overall ohservation/summative rating will be Proficient.




4. Student Growth Summative evaluation scores: Rated on a 1-4 scale. There will be a reading and
math assessment for each student growth component. Student growth must be a total of 30% of
overall rating. Add the two scores, divide by 2, and multiply by 0.3. This will be the 30%.

Growth Category Score
Higher than expected Excellent 4
Expected growth Proficient 3
Lower than expected Needs Improvement 2
Unsatisfactory growth Unsatisfactory 1

5. Final Summative Rating scale:

Professional Practice Rating:

A} WEIGHT 70% (X 0.7)

Studert Acaderic rovin |

Math Rating

Reading Rating
TOTAL
AVERAGE (total divided by 2)
B) WEIGHT 30% (X 0.3}

| Total of lines A and B: | |

Using the scale below, the “fotal of lines A and B” will result in the Final Summative Rating.

Excellent 3.41-400 Needs Improvement 1.59-2.49
Proficient 2,50-3.40 Unsatisfactory 1.00-1.58



Current attendance Status:

PERA Law Requirements

sick or family illness days used

Attendance will be included on summative form and the summative rating will be adjusted accordingly:

Unsatisfactory 1 Needs Improvement | Proficient 3 Excellent 4
2
Attendance (days) | 12.5 or more 8.5-12 4.5-8 0-4
Summative Unsatisfactory Needs Proficient Excellent
Ratings Improvement
23-36 37-57 68-78 79-92

Summative Rating will represent 70% of the overall rating and Student Growth will represent 30% of

the overall rating.

For an Excellent overall observation rating, no component may be rated as Unsatisfactory. [f a component

rating of Unsatisfactory is present then the overall observation rating will be Proficient.

STUDENT GROWTH:

Student growth will use the Local Growth Model for each building. Reading and math will be the
subject areas that are assessed. The growth will be retrospective to the previous year. The Fountas
and Pinnell or MAP assessments will be used to create student data profiles. This data will determine a
growth score for each building (math and reading) that will be applied to the Final Summative rating for
tenured and non-first year staff. Eventually, MAP will be the only assessment used for the building

growth score,

Current year data will be used to determine a growth score for first year teachers. Itinerant teachers
will choose the building whose data will be used to determine their student growth score at the first pre

conference.




HONORABLE DISMISSAL (SB7)

Group 1: »
A rating/grouping of 1 will be indicated for any teacher who is not a contractual continued employee and

has not received a performance evaluation rating by February 1 of the current school year. Teachers in
this group are dismissed before any other group.

Group 2:
» A rating/grouping any teacher with a “Needs Improvement” or “Unsatisfactory” performance rating

on the last 2 of the teacher's performance evaluations.

« Conversely, if the teacher is rated as proficient and then proceeds to be rated Unsatisfactory or
Needs Improvement in the last 3 evaluations the teacher will be placed in group 2.

+ Teachers with the lowest average will be dismissed first.

¢ Ifthere is a tie with regard to evaluation performance-seniority will be considered.

Group 3:
it was agreed that a rating/grouping of 3 will include any teacher who has a satisfactory or proficient on

the teacher's last 3 performance evaluations.
+ If the teacher is rated Unsatisfactory or Needs Improvement and then is rated as Proficient on the
current evaiuation, the teacher will be placed in group 3.

» Ifthere is a tie with regard to evaluation performance- seniority will be considered.

Group 4:

A rating/grouping of 4 will include a teacher whose last 2 out of 3 performance evaluations are
“Excellent” with a satisfactory or proficient. No teacher will be placed in Group 4 with a Needs
Improvement or Unsatisfactory rating.



CONSULTING TEACHER

The participation of the consulting teacher shall be voluntary.

The qualified consulting teacher shall be one who has received a rating of excellent on his or her most
recent evaluation, has a minimum of five years experience in teaching, has knowledge relevant to the
assignment of the teacher under remediation, and holds the proper teaching certificate.

The consulting teacher shall be chosen from a list developed by the district and the union.

The roster will include at least five qualified teachers from whom the consulting teacher is to be selected,
or the names of all teachers so qualified if that number is less than five, The selection of the consulting
teacher will be made by the evaluating principal and teacher deemed unsatisfactory. If an impasse is
reached in the selection of the consulting teacher an administrator from the central office who has not
been previously involved shall make the final choice.

Where no consulting teacher is available in a district, the district shall request the State Board of
Education to provide a consulting teacher. The State Board of Education shall thereupon provide a
consulting teacher who meets the requirements.

If the consulting teacher becomes unavailable during the course of a remediation plan, a new consulting
teacher shall be selected in the same manner as the initial consulting teacher. The remediation plan
shall be amended as necessary upon consultation with the new consulting teacher.

The consulting teacher shall provide advice to the teacher rated as unsatisfactory on how to improve
teaching skills and to successfully complete the remediation plan as determined by the qualified
administrators.

The consulting teacher shall not participate in any of the required quarterly evaluations, nor be engaged
to evaluate the performance of the teacher under remediation, unless a collective bargaining agreement
provides otherwise.

The consulting teacher shall be informed through three quarterly conferences with the evaluating
administrator and the teacher under remediation, of the results of the first three quarterly evaluations in
order to continue to provide assistance to the teacher under a remediation plan.

The consulting teacher shall receive quarterly compensations and clerical assistance as determined by
the Board of Education. Also, the consulting teacher shall be provided release time and suffer no loss of
preparation time.
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Pre-Conference Questions
It is not mandatory to fill out this form but be prepared to discuss these guestions.

Teacher name: Date: Lesson:

Classroom Characteristics

Management Routines & rules: How did you create/come | Procedures: (2¢)
up with classroom rules? (2a, 2¢, 2d}

Classroom Composition; Describe what the students are Changes or planning because of class composition: (1b)
like, including those with specia! needs. Describe the
process used to hecome familiar with students’ interest,
knowledge and skills in your class. (1b)

Grouping/Resources used to group? How/Why you set up grouping? How did you determine this? How will this help
lesson/fhelp students learn? (1b,1d)

Desired Results [1a,1c)
What is it you want all the students to know and be able to do as o result of this lesson?

Goals/Qbjectives: (Unit} What has been done to lead up to Students will be able to...(end of lesson)
this concept? Where are you in the
lesson/unit that will be observed?
(Introductory, middle or
culminating activity}

Assessment Evidence {1f, 3d)
How will you know when each student has demonstrated proficiency?

How will you assess their learning? (summative-formative) How will you use this information?

Learning Plan

How will you engage the What activities will you What questioning What materials will you be
students? What will you be | incorporate? {1b, 1) techniques will you use? using? Additional Resources?
doing while the students (Blooms Taxonomy) (1f,3b) | (1d)

are engaged? (1d, 1e, 3¢)

Teaching Strategies used: Direct Instruction, Cooperative Structure, and Independent Practice etc. (3¢)

Differentiation (1a)
How will you address the needs of students who initially have difficulty mastering the intended learning? How
will you address the needs of students who initially have mastered the intended learning?




Feedback Focus (4a, 4e)
What specific feedback would you like regarding your lesson? What would you like me to focus on?

Do students contribute to maintaining records? {Self-assessment, rubric, keep track of grades, attendance,
homework etc.) {(4b)

How do you communicate with families? Do you have students communicate with their family? {(4c)

Provide Data Sheet to evaluator.




Post Observation Questions
it is not mandatory to fill out this form but be prepared to discuss these questions.

Teacher: Date: Lesson:
Reflection {4a)
How do you feel the lesson went? If you taught the same group what would you
change? Why?
What adjustments were made? How were instructional materials effective?
Assessment
Was the objective/goal How did you provide feedback Woere students engaged? How can you
achieved? How did you to students? Observable? tell?
measure this? Measurable? Verbal (during
lesson)?

Continual Development

Future instructional goals given the outcome of this lesson:

Additional Questions{optional):




DATA SHEET (4d, 4e, 4f)
This form is just a suggested document to help you organize your Professional Qualities to be reported in
Domain 4,

Name: Date:

Education/Certification:

CO-CURRICULAR INVOLVEMENT:

COMMITTEES:

COURSEWORK/WORKSHOPS PARTICIPATED IN DURING LAST TWO YEARS:

PROFESSIONAL ORGANIZATIONS:

OTHER:



PROFESSIONAL ARTIFACTS OR EVIDENCE

This is a list of suggested documentation or artifacts for professional evidence. This is not a comprehensive list and may be
added to at any time,

Domains 1&4 Sample Artifacts

Domain 1 - Planning and Preparation | Lesson Plans / Units
[ndividual Curriculum Maps

Grade level, team or subject area maps
|Assessment plan and assessments
Projects / Reports
Student Achievement Data
Grading Plan and Grade Book
Classroom Expectations
Substitute Plans
Back to School Night handouts
Guiding Questions for Planning Conference
And/or others, if appropriate

Domain 4 ~ Professional Professional involvement (ex: building
Responsibilities _ committees, district committees, professional
organizations)

Participation in courses, conferences,
workshops (in-district, out-of-district)
Presentations at meetings

Professional readings

Group planning notes (team, grade level,
subject area)

Parent communications {notes, letters, phone
call logs, surveys, forms, etc.)
Journals/Logs

Yearly attendance

IAnd/or others, if appropriate

Domains 2 & 3 Sample Evidence
Domain 2 - Learning Environment Physical layout of room/area
Seating arrangements
Classroom rules and routines
Rubrics
Syllabus
Bulletin Boards (interactive, instructional and
affective)
Student projects
Data collected from student/parent survey
And/or others, if appropriate

Domain 3 - Instruction / Delivery of  [Units

Service Extension/enrichment activities
Review/reinforcement activities
Modifications for special needs
Differentiation plan

Flexible grouping plans

Student work samples

Homework assighments and guides
Curriculum integration efforts
Videotape of instructor (audiotapes, photos)
Assessments

Projects / Reports

Student achievement data

And/or others, if appropriate




PROFESSIONAL ARTIFACTS OR EVIDENCE

The following questions can be used as guide to provide artifacts (examples on next page) for your
evaluator. This is not mandatary but it may help the teacher provide evidence.

Do You:

..have a log of 5 anecdotal notes?

..ask the § for any family information/background?

..have a journal of § interests, strengths, challenges, etc.?

..send a letter home at the beginning of the year?

...have a § modification and accommodations checklist?

..have S complete an interest survey to help better design your lessons?

..have S journals?

...give the 5 a chance to explore their families’ cultural heritage throughout any of the lessons?

...ever meet/communicate with the school nurse/speciai education teachers to discuss 57

...have differentiated fesson plans?

..use the media center or computer lab?



..have a list of resources for the § to explore outside of the classroom such as websites realated to what
you are teaching?

..have your classes grouped based on past scores?

...have various ways in which you group the $s?

..use rubrics or assessment criteria checklists?

..keep S work to use as example projects in the future?

..check for understanding using formative assessments? If so, how?

..record, chart or have response logs of § respanses?

..have a S behavior log, journal or checklist?

..keep track and post missing assignments within the classroom? If not, how do the Ss know what they
are missing?

...give Ss their missing work from when they are absent? If not, how do they get this?



