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the identified deficiencies with the ratings obtained after the remediation plan has been completed. If at the 
end of the ninety (90) school days the teacher receives an unsatisfactory rating, they are subject to immediate 
dismissal. If the teacher receives a needs improvement rating, they will be placed on a final forty (40) school 
day PDP (Professional Development Plan). If the teacher has not received a proficient or excellent rating after 
the forty (40) school days, they are subject to immediate dismissal. If the teacher has corrected the 
performance deficiencies and receives a rating of proficient or excellent, they return to the regular evaluation 
cycle. 

TIMELINES 

FORMAL OBSERVATIONS: 

Pre-conference notices shall be given at least 5 calendar days before the pre-conference is held. 

Formal observations will take place no more than five (5) school days after pre-conference unless agreed upon 
by evaluator and teacher. 

Formal observation will be either forty-five (45) minutes or a full teaching period unless agreed upon by 
evaluator and teacher. 

Post observation conference will take place no more than five (5) school days after the observation unless 
agreed upon by evaluator and teacher. If postponed it must take place within ten (10) school days of the 
observation. 

The written observation summary will be available to the teacher within ten (10) school days after the 
observation. 

Rebuttals are due within twenty (20) school days of receiving the written observation summary. 

Any evaluations that do not follow these time frames can be invalidated at the teacher's request. 

INFORMAL OBSERVATIONS: 

Informal observations will be no more than forty-five (45) minutes and no less than five (5) minutes. 

Written feedback will be given to the teacher within two (2) school days either electronically or hard copy. 

Post-informal observation conference can be requested by either evaluator or teacher. 

Evaluators must use district provided informal observation form. 

Evaluators must use district provided form in order to be used on the summative. 

Feedback needs to be written and shared in order to be used on the summative. 

ATTENDANCE TIMELINES 
Sick days will be taken from the first day of school until March 1 of the evaluation year for tenured 
teachers. Non tenured teachers will have their days calculated from the first day of school until the date of 
their summative evaluation. 










































































